POWERS LIBRARY ASSOCIATION
Regular & Annual Meeting

AGENDA

Welcome/Open Meeting Call to Order: MO
· Additions to/Approval of Agenda
· Approval of Minutes from December 16th, 2025: BT
· Public Comments
· Treasurer’s Report: AK (Balance Sheet review)

New Business:
· Director’s Report:   LC 
· Friends of Powers Library
· 2026 Library Budget (AK/LC)
· Trustee/Director Training
· Thank You: Community, Staff, Friends LC/MO
Annual Business:
· Trustee Nominations
· Determine number of Trustees for 2026
· Committee Assignments
· Committee Reports
· Building & Grounds SP/JH/MO
· Finance GY/AK/RM/KM 
· Fundraising – JH/GY
· Personnel – MO/AK/SP/NM
· Services BT/MO/KM 
· Technology NM/MO/SP

Open Discussion

Staff/Friends Appreciation following the meeting
Next Regular Meeting: February 17th, 2026 @ 5:30pm	Adjournment

NOTE: Next Annual Meeting: January 19th, 2027
