BOARD OF TRUSTEES
POWERS LIBRARY ASSOCIATION
MEETING AGENDA
November 18, 2025, 5:30pm

Strategic Goals 2020-2025
· Advocate for our library both locally and throughout Cayuga County
· Increase programs to our diverse stakeholders
· Maintain access to technological advances for our community

Welcome/Open Meeting Call to Order: MO
· Additions to/Approval of Agenda
· Approval of Minutes from October 21st, 2025: BT
· Public Comments
· Treasurer’s Report: AK (Balance Sheet review)

Old Business:
· NY Forward Grant Update
· Board member applicants

New Business:
· Director’s Report:   LC 
· Friends of Powers Library: Kathy Hovis (Jess Hess)
· Budget prep meeting- Finance Committee (AK/JY)
· Committee Reports
· Building & Grounds SP/JH/MO
· Finance GY/AK/RM/KM 
· Fundraising – JH/GY
· Personnel – MO/AK/SP/NM
· Services BT/MO/KM 
· Technology NM/MO/SP
· Nominating Committee for Annual posts (MO)
· Training: Gather & Grow 2025 virtual learning event on December 5, featuring tracks on Library Administration, Library Programming, and Advocacy & Access, organized by various library systems. Register:  https://stls.libcal.com/calendar/events/GatherGrow2025
· Reminder:  Complete Sexual Harassment Training by end of year
Executive Session - Personnel

Next meeting: December 16th, 2025 @ 5:30pm
